
 

Great Yarmouth Primary 
Academy  

Statement of Action  

Following Ofsted inspection on 28th-29th November 2018  

Lead: Peter Bloomfield – Principal  

Great Yarmouth Primary Academy has been judged as Inadequate by Ofsted. 

 

Introduction  

Great Yarmouth Primary Academy was inspected on the 28th-29th November 2018 and was deemed to be Inadequate by Ofsted. This Statement of 
Action reflects the Trust’s determination to secure improvements in the academy and to make rapid progress, so that by our next inspection the 
academy will be judged as at least Good. 

The Trust and school had already made significant moves to improve the school prior to the inspection, as recognised in the inspection report, 
including the appointment of a substantive principal as of January 2019 and the introduction of new curriculum programmes. Since the Ofsted 
inspection, the Leadership Team, Governors and Inspiration Trust have further reviewed these and worked closely with the school and prioritised 
the actions to tackle the areas of improvement identified in the inspection report. This Statement of Action combines these actions and the School 

 



 

Improvement Plan, to ensure that there is a coordinated approach to tackling the areas for improvement and to ensure  resources are efficiently and 
effectively managed to bring about rapid and sustained improvement.  

Executive summary and context of the academy  

Ultimate responsibility for the school rests with the Inspiration Trust as the proprietor, with the trustees responsible for the strategic direction of 
the Trust and the school. Operational responsibility is delegated to the chief executive and leadership team, including the principal. 

Governance and oversight are provided by the local governing body, functioning as a 
committee to the trust board. The new principal (P Bloomfield) has been in post since January 2019. A new Vice Principal has also been in post from 
January 2019. 

The school became an academy in September 2012 and is part of the Inspiration Trust, serving pupils from nursery through to Year 6. There is no 
provision for two year-olds at the school. 

The proportion of pupils known to be entitled to free school meals is almost three times the national average. The majority of pupils are of White 
British heritage. The proportion of pupils who speak English as an additional language is 50% higher than the national average, with 17 different 
languages spoken. 

The proportion of pupils with SEND is almost twice the national average. 

The school is two-form entry and has 397 students on roll. There is a waiting list for nursery provision. 

Immediate action: 

On taking up post in January, the Principal began a review of provision and has identified the correct areas for improvement and set about a rapid 
and extensive Improvement Plan to improve provision and move rapidly away from a special measures judgement, embedding sustainable changes 
to drive improvement.  

The Principal has been supported by the Trust through our senior leadership team, education team, and administrative support teams. The 
priorities identified are:  

• Continuing to have a close working relationship with the governing body to quality assure actions taking place and to make sure leadership are 
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fully accountable; 

• A restructure of senior and middle leadership to ensure a stronger focus on developing the quality of teaching and learning and improving 
behaviour; 

• Implementing an extensive professional development programme to support teachers and improve teaching and learning; 

• Undertaking a review of systems and procedures for all aspects of school operation, including behaviour systems, parental contact, attendance, 
moderation of work and budgeting; 

• Review of support plans and programmes in place to support those students with the most challenging behaviour to ascertain how, and to what 
extent, the school can best meet their needs; 

• Undertaking a full curriculum review a with a specific focus on SPAG, handwriting and maths curriculum; 

• Continuing to follow the phonics action plan, and the re-training of staff to ensure phonics teaching is consistently at the highest standard; 

• Ensuring staff appraisals are based on whole school priorities; 

• Introduction of a new monitoring and evaluation calendar/cycle; 

• Additional scrutiny and moderation of all assessments to ensure rigour, stretch, challenge and accuracy and for these to be further moderated by 
external bodies;  

• Weekly reviews of Y6 performance and standards; 

• Review of KS1 groupings, focused on providing appropriate curriculum time for students with differing needs; 

• New resources being purchased to provide additional reading support; 

• A comprehensive leadership CPD programme to be implemented, focused on the academy priorities; 

• A review of behaviour standards, expectations, and conduct. This includes: new procedures and a praise/consequence system to be implemented 
as needed; new tracking programmes implemented to monitor effectiveness; Staff and site to be utilised more effectively so that rare incidents of 
negative behaviour do not impact on the learning of others; 
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• Clear expectations and guidance on uniform, with PE kit to be provided for parents at reduced cost; 

• Continuing to work effectively with Trust executive colleagues and partner primary schools within the Trust; 

• Creation of a full student council and embedding opportunities for student voice and student leadership roles in every year group including 
prefects, head boys and girls and community leaders; 

• A renewed focus on quality and extent of written work and standards of presentation; 

• Continuing to work closely with wider partners to support students and the community. 

 

The support that will be needed to help address the areas of weakness  

The Inspiration Trust offers specific and extensive support. This includes:  

• Strategic financial support, led by the central finance team and chief operating officer;  

• Strategic phonics support and subsequent phonics review as set out in our phonics action plan (in place since July 2018); 

• Strategic behaviour support and subsequent behaviour review; 

• Strategic SEN support and subsequent SEN review; 

• Support, training and induction for middle and senior leader development and capacity building; 

• A review of pupil premium and sports funding; 

• Quality assurance in maths, supported directly by the Trust Director of Maths; 

• Continued support from the Central Trust Education Team and Curriculum Development staff; 
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• Support for the Principal and Senior Leadership Team from the Trust standards director (NLE) and Trust chief executive; 

The support outlined has been deliberately and carefully planned to develop staff and governors in partnership with outstanding practitioners.  

The school is confident that this support meets its needs. Any additional support beyond what is already in place or planned may run the risk of 
‘flooding’ the school, in turn, running the risk of losing focus on improvements for our students.  

Arrangements to inform parents and carers  

Upon release of the final inspection report, on Tuesday 28th February 2019, parents and carers received a direct letter from the Chair of Governors 

to inform them of the overall outcome and to signpost them to the academy and Ofsted websites to view the full report.  

Subsequently, parents and carers were also informed that they would have opportunity to speak with the leadership team from Monday 4th March 
in order to share their views and listen to plans about moving forward. 

These parent meetings are led by the principal with support from the leadership team. Parents were also offered tours of the school to see the action 
taking place. The school will continue  to provide opportunities for parents to visit the school and receive updates on our progress. 

This statement of action will also be published on the school’s website. 

In addition, the opportunity will be taken to establish a clear channel of communication here with the governors so to enhance of feedback from 
parents alongside our own internal surveys.  

 

Steps to build the capacity of the leadership team 

The inspection found that leadership at the time of inspection did not demonstrate their capacity to improve the school. Although a raft of specialist 
support was clearly in place, inspectors felt it was not having the necessary impact on securing acceptable levels of student behaviour and ensuring 
a positive climate for learning and effective teaching. 

The trust appointed a substantive new principal in October to take up post in January, bringing the leadership capacity needed to take the school 
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forward and embed significant and sustainable improvements.   The principal has subsequently reviewed school management arrangements and 
appointed a new vice principal, who has previously led on behaviour in the local area, and has demonstrated understanding of the school’s context 
and local community. Further appointments are being made (Assistant Principal) and roles added to establish leadership and add capacity roles in 
English, Maths and the wider curriculum. The English lead has already been successfully appointed.  The leadership model has been restructured 
and line management realigned to ensure that staff can be held clearly accountable against whole school targets. 

The Inspiration Trust executive will continue to support, monitor and evaluate the plan and the impact of support through formal, regular meetings 
and review of school standards and data.  

The trust benefits from a strong education and school improvement team who will continue to add capacity and expertise to the school and its 
leadership team. 

The trust has a considerable track record of success in ‘turn-around’ schools and is well placed to support the school, including two primary schools 
raised to Good with Outstanding features after joining the Trust. 

The trust also has two Outstanding academies, has twice been ranked top for pupil progress to GCSE nationally, and is ranked joint-second 
nationally for pupil progress to A Level.  

The trust has its own School Centred Initial Teacher Training programme, and a well-developed inhouse continuing professional development 
function. 

What does the academy need to do to improve further?  

 Improve leadership, management and governance, by: 
– reviewing and improving the systems and procedures to effectively manage pupils’ poor behaviour 
– reviewing and renewing self-evaluation to better identify weaknesses as well as strengths 
– ensuring that support from the leaders in the school is effective and that it prioritises improvements based on urgent need 
– reviewing support and training for teaching staff to confirm that they can all deliver the curriculum effectively 
– evaluating the impact of support for pupils with SEND in more depth and taking necessary action. 

 
 Improve teaching, learning, assessment and achievement, by ensuring that: 
– the teaching of phonics is effective so that pupils have the reading skills they need to access the curriculum 
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– the standard of writing improves across the school 
– teaching and behaviour management strategies support progress, and do not hinder it through time being wasted in lessons. 

 
 Improve the personal development, behaviour and welfare of pupils, by: 
– making sure that the school’s systems and procedures for managing the most challenging behaviour are effective, including the use of the 
reflection room 
– providing effective training and support for staff who regularly manage challenging behaviour. 

 
 Improve the effectiveness of early years by: 
– ensuring that teachers use their assessments well to plan for the needs, interests and stages of development of children 
– providing more challenging and purposeful opportunities for children to practise and develop their early reading, writing and number skills when 
choosing their own activities 
– reviewing the allocation of resources, including staffing, to ensure that they are sufficient to help children develop well across all areas of learning, 
including when outdoors. 
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Great Yarmouth Primary Academy Improvement Plan 
January 2019 – December 2019 (Incorporating existing improvement plans)  
 
Our plan will lead to rapid and sustained improvement. The key milestones are below. This plan will be shared with all school staff, key Inspiration 
Trust staff, and will be available to parents on our website. 
All financial and operational resources required by the plan have been reviewed and budgeted for.  
 
People mentioned in the plan: 
 

● Pete Bloomfield (principal) referred to as PBD 
● Tom Burt (vice principal) referred to as TBT 
● Rachel McGee (assistant principal) referred to as RME 
● Sarah Agger (safeguarding coordinator) referred to as SAR 
● Claire Heald (Trust standards director) referred to as CHD 
● Adrian Ball (Trust chief operating officer and behaviour and inclusion lead) referred to as ABL 

 
2018 – 2019 Actions Completed against Priority Areas  
 

Improve leadership, management and governance 

Priority Area Action Success 
Criteria 

Review Dates Resources SLT lead Monitoring 

Review the School Evaluation 
Form using a rigorous and 
systematic approach. 
 

Full review of all priority areas 
(external). 
Monitoring calendar 
implemented and outcomes 
moderated externally. 

A completed 
SEF and 
externally 
moderated. 

Review 1: May 
31st 2019 
 
Review 2:  Jul 12 
2019 
 
Review 3. Oct 18 

Internal Trust staffing 
(Standards director - 1/2 days) 
 
Allocation of SLT time. 
 
No financial obligation. 

PBD CHD 
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2019 
 
Then termly 

Establish a procedure to 
effectively manage pupils’ poor 
behaviour. Show significant 
improvement in the number of 
incidents, exclusions and 
ensure all staff can manage 
their classes effectively. 

Establish whole-school 
behaviour procedures. Raise 
expectations for behaviour in 
the school and bring about a 
culture of positive behaviour. 
Relaunch a reward procedure. 
Re-train staff to ensure 
consistent implementation. 
Trust review of behaviour 
procedures. 
Restructure the behaviour 
support staff to ensure they 
work alongside SEN and wider 
support agencies to provide 
additional support for 
vulnerable pupils. 

Declining trend 
in incidents, 
exclusions. 
Lesson 
monitoring data 
shows that 
lessons are not 
interrupted by 
low-level 
disruption. 

Implementation: 
January 2019 
 
Review 1: April 
2019 
 
 
Review 2:  Jul 
2019 
 
Then 
termly 

CPD time allocation. 
 
Internal Trust staffing (Chief 
Operating Officer - 1/2 days)  
 
Restructure of staff allocation - 
no change in staff numbers. 
 
NCC visits and hotline use and 
support. No cost. 

TBT PBD in 
school & 
ABL at trust 
level 

Actions/Interventions focused 
on achievement  with students 
(in all phases) have significant 
positive outcomes. 

All interventions reviewed and 
relaunched/restructured to 
target particular need. 
Staff re-trained to ensure the 
highest standards of teaching 
are taking place. 
Timetables amended to ensure 
learning time is not missed. 
Fundamental ‘non-negotiables’ 
are embedded in curriculum 
plans. 
Staff planning identifies 
intervention need and records 
impact. 

Measurable 
progress in GL 
assessment and 
internal 
assessments. 
Book scrutiny 
evidences 
impact in 
writing. 
Phonics, KS1, 
and KS2 results. 

Reviews to 
follow data 
points 
 
Review 1: Jan 
2019 
 
Review 2: Mar 
2019 
 
Review 3: July 
2019-  SATS 
outcomes 
 
Then in line with 

Internal Trust staffing (Phonics 
leaders from Stradbroke 
Primary Academy and 
Principal from Charles Darwin 
Primary - 1/2 days)  
 
Planning documents to be 
created and shared. 
 
Also request support from 
English Hub for phonics 

PBD CHD 
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2019-20 data 
points 

Further develop CPD 
programme in order to 
effectively support and train all 
staff to ensure they can deliver 
the curriculum effectively. 

A full CPD programme written 
and all staff attend. 
Staff record CPD and keep a 
record of their own 
development following the 
sessions. 
Encourage staff to take up 
existing Trust-wide CPD 
opportunities. 

Increase in 
teaching 
standards 
(through 
observation) 
and monitoring 
shows 
consistency. 
Increase in 
work standards 
in all phases. 

Plan complete: 
April 2019 
 
 
Review 1: June 
2019 
 
Review 2: Sep 
2019 
 
  

One hour each week for 
teachers and teaching 
assistants. 
 
CPD resources £2000 
 
Staff ½ day release for internal 
courses if appropriate (no cost 
courses) 
 
Also access central trust staff if 
needed 

PBD CHD 

Evaluate the impact of support 
for pupils with SEND and take 
necessary action to further 
improve this. 

Full SEN review. 
Staff training to support 
students with specific needs. 
Continued support for EHCP 
students including specific 
training opportunities for staff. 

SEN students to 
make progress 
in line with 
their peers. 

Review 1: May 
2019 
 
Review 2: Sep 
2019 
 

Internal Trust staffing (SEN 
leaders - 1/2 days) . 
 
EP/CEPP/HCP Specialist 
support already funded 
through SEN bid 2018/19. 

PBD CHD 

Improve teaching, learning, assessment and achievement 

Priority Area Action Success 
Criteria 

Review Dates Resources SLT lead Monitoring 

Ensure pupils have the reading 
skills they need to access the 
curriculum.  

Embed a new reading 
programme for staff. Amend 
curriculum plans to further 
allow development of reading. 
Focus on KS1 reading strategy. 
Invest in reading resources 
across the school. 

Progress trends 
in reading 
assessments in 
each phase.  

Review 1: June 
2019 
 
 
Review 2: Sept 
2019 
 

Appointing curriculum leader 
for English (TLR £4000) 
 
New reading resources 
(£4000) 
 
Digital platforms for 

PBD CHD 
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Develop a home reading 
programme that is accessible 
to parents. 
Work with wider agencies to 
further develop reading 
culture. 
Increase reading opportunities 
for each key stage and train 
teachers to effectively deliver 
the curriculum and utilise the 
resources. 

 
Review 3: Dec 
2019 

reading/spelling (£400pa) 
 
Internal Trust staffing 
(Principal, Stradbroke Primary 
Academy - 1/2 days . 

Ensure phonics teaching is 
effective. 

Continue to implement 
phonics action plan, including 
re-training staff and re-setting 
children so that they receive 
appropriate stage support. 
Regular assessment points to 
effectively track progress, 
using mock phonics screening 
 
Principal and key staff from 
Charles darwin Primary to 
support, as set out in action 
plan.  

Improving 
trend in phonics 
assessments in 
both Yr1 and 2. 

Review 1: Mar 
2019 
 
Review 2:  July 
2019 
 
Review 3: Oct 
2019 

RWInc resources.  
 
Request support from English 
Hub 
 
Support in place from Charles 
Darwin Primary 

RME PBD/CHD at 
trust level 

Improve the standard of 
writing across the school. 

Make curriculum amendments 
to increase the opportunity for 
extended writing. 
Provide staff CPD to support 
writing development (through 
deconstructing exemplars). 
Monitor via book scrutiny. 
Provide models for teachers 
and students of extended 
writing. 

Improving 
trend in writing 
assessments in 
all year groups. 

Review 1: Apr 
2019 
 
Review 2:  July 
2019 
 
Review 3: Oct 
2019 

Appointment of English lead. 
(TLR) 
 
CPD time allocation. 
 
Use of Senior Meeting Time to 
carry out effective book 
scrutinies. 
 
Use of trust writing expert to 

PBD CHD 
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Implement trust ‘writing 
assessment grids’ 

support moderation 
 
Access to trust English leads to 
support 

Teachers use assessments to 
plan for the needs and stages of 
development of children. 

Embed a new planning and 
feedback procedure that 
ensures support is targeted. 
Assessments are consistent in 
year groups and effectively 
moderated. 
An assessment calendar is 
created to ensure children 
receive a consistent 
experience. 
Teachers provided CPD time to 
plan effectively for the needs 
of classes. 

Teacher’s folder 
evidence 
planning, 
feedback and 
assessment. 
Improvement in 
outcomes for 
pupils in all 
phases. 

Review 1: May 
2019 
 
Review 2:  July 
2019 
 
Review 3: Oct 
2019 

CPD time allocation. 
 
PiXL support  
 
Funds to pay for PiXL 

PBD CHD 

Improve the personal development, behaviour and welfare of pupils 

Priority Area Action Success Criteria Review Dates Resources SLT lead Monitoring 

The most challenging 
behaviour of pupils is 
significantly improved through 
effective management. 

A review of behaviour 
standards, expectations and 
conduct. 
New procedures and a 
praise/consequence system. 
 New tracking programmes 
implemented to monitor 
effectiveness. 
Site to be utilised more 
effectively so that rare 
incidents of negative 
behaviour do not impact on 

Declining trends 
in all areas of 
behaviour. 

Implementation: 
January 2019 
 
Review 1: April 
2019 
 
 
Review 2:  Jul 
2019 
 
Then 
termly 

Classcharts behaviour 
management system 
purchased (£1500) 
 
Rewards effectively funded 
(£4000) 

TBT PBD in 
school & 
ABL at trust 
level 
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the learning of others. 
 

Staff are effectively trained and 
supported to manage 
(relentlessly, consistently) rare 
incidents of challenging 
behaviour. 

Termly CPD on behaviour 
management. 
SLT to provide ‘drop-in’ 
support for staff. 
SLT presence increases each 
day to support colleagues and 
‘live-coach’ expectations. 

As above. Review 1: April 
2019 
 
 
Review 2:  Jul 
2019 
 
Review 3: Sep 
2019 
 
Then 
termly 
 

CPD time allocation. 
 
Appointing new AP to increase 
management capacity. 

TBT PBD in 
school & 
ABL at trust 
level 

The ‘reflection room’ improves 
pupil welfare significantly. Staff 
work collaboratively to ensure 
pupils continue to learn and go 
on to thrive. 

Restaffing and a full procedure 
put in place to manage pupils 
in this space. 
Collaboration between SEN, 
Pastoral Support (THRIVE) 
and the behaviour team to 
ensure all support is in place 
for individuals to successfully 
reintegrate. 

As above. Review 1: April 
2019 
 
 
Review 2:  Jul 
2019 
 
Review 3: Sep 
2019 
 
Then 
termly 
 

Space created through room 
reallocation.  
 
Funds for any works needed 

TBT PBD/ABL at 
trust level 

Further develop the culture of 
safeguarding, welfare and 
personal development across 
the school so it is exceptional in 
every regard. 

Full safeguarding review to 
ensure the high standards are 
maintained. 
Further DSL training for staff 
to broaden capacity. 

At least 3 staff 
trained to DSL 
level. 

Review 1: April 
2019 
 
 
Review 2:  Jul 

DLS Training/retraining. 
£400 per person. 

SAR/TBT PBD/ABL at 
trust level 
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2019 
 
Review 3: Sep 
2019 
 
Then 
termly 
 

Improve attendance and target 
reduction in unauthorised and 
persistent absence 

Review of attendance strategy, 
parental engagement, and 
positive rewards framework 
 
Trust inclusion review - led by 
behaviour/inclusion team - 
end April/start May 

Improving 
trends in rates 
of attendance, 
unauthorised 
and persistent 
absence 

Review 1: April 
2019 
 
 
Review 2:  Jul 
2019 
 
Review 3: Sep 
2019 
 
Then 
termly 
 

Text messages service. (£100) 
 
Attendance Rewards (£100) 
 
½ day taken for 
celebration/recognition. 
 
Support from trust inclusion 
lead and behaviour/inclusion 
review team 
 

TBT PBD school 
level/ABL at 
trust level 

Improve the effectiveness of early years 

Priority Area Action Success Criteria Review Dates Resources SLT lead Monitoring 

Provide challenging and 
purposeful opportunities for 
children to practise and 
develop their early reading, 
writing and number skills. 

A curriculum review and 
resource reallocation to 
ensure that all children get 
more opportunities to 
practice. 
 
A timetable amendment to 
ensure these opportunities are 

Monitoring to 
show that 
opportunities 
are in place 
daily and being 
taken. 
 
Tracking data to 

Review 1: May 
2019 
 
Review 2:  Jul 
2019 
 
Review 3: Oct 
2019 

Investment in maths 
programmes and training to be 
cascaded down (£4000). 
 
Resourcing rooms effectively 
(£2500) 
 
CPD time allocation. 

PBD CHD 
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never missed. 
Further purchasing of 
appropriate resources to 
provide the highest standard 
of opportunity. 
 
A ‘Challenge’ audit in early 
years and KS1 to ensure that 
opportunities provided ensure 
progression. 

show that 
development 
goals are being 
met at a 
consistent rate 
in line with 
national 
average. 

 
Then 
termly 
 

 
Support from trust maths 
Director 

Improve planning and 
resources in the early years to 
ensure that they are sufficient 
to help children develop well 
across all areas of learning. 

A new outdoor play 
area/learning space for 
nursery and reception. 
 
A curriculum review and 
‘non-negotiables’ established 
to ensure development needs 
are being met. 

Curriculum in 
place and 
outdoor spaces 
completed. 

July 2019 Outdoor play area and 
equipment (£40,000) 

PBD CHD 
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